NATIONAL INSTITUTE OF TECHNOLOGY MEGHALAYA
Minutes of Second M eeting of the Senate held on 20.07. 2013

The Second meeting of the Senate of NIT Meghalags keld on 20 July, 2013 at 06.00 p.m. at Hotel
Landmark, Nongrim Hills, Laitumkhrah, Shillong-738and the following members were present:

1. Professor D. K. Saikia, Director, NIT Meghalaya Chairman
2. Professor S. S. Khare, Dept. of Mathematics, NEShillong - Member

3. Professor B. P. Sinha, ACM Unit, ISI Kolkata - iMleer

4. Professor D. Chakraborty, Dean (R&D), IIT Guwahati - Member

5. Professor S. M. Hazarika, CSE, Tezpur University - Member

6. Dr. G. Panda, Head, EEE, NIT Meghalaya - Splitéay
7. Dr. A. Dandapat, Head, ECE, NIT Meghalaya - 8plitee
8. Dr. S. Maity, Asst. Professor, Mechanical - Splitee
9. Dr. P. N. Chatterjee, Asst. Professor, Chemistry - Spl. Invitee
10. Mr. T. Subedi, Asst. Professor, Mathematics - Bplitee
11. Mr. P. Saha, Asst. Professor, ECE - Spl. Invitee
12. Mr. A. Dev Sarma, Asst. Professor, Management Spl- Invitee
13. Mr. S. Debbarma, Asst. Professor, EEE - Spl.t&wevi
14. Mr. D. J. Goswami, Registrar i/c - Secretary

Another member of the Committee, Dr. (Mrs.) Heleini Gould not attend the meeting due to personal
reasons.

At the outset the Chairman welcomed the membetkedSecond meeting of the Senate and introduced
them to the faculty members present and vice va@tsa.agenda of the meeting was then taken up.

Item No. 1

Confirmation of the minutes of the First meeting of the Senate of NIT Meghalaya held on
09.02.2013.

The minutes of the First meeting of the Senate wihias held on 09.02.2013 at the Seminar Hall of NIT
Meghalaya was confirmed at the beginning of thetingeThe minutes of the meeting was circulated
among the members of the Senate for comments/digmrs. One suggestion was received from Prof. D.
Chakraborty that in the Guidelines to the OperatbrSponsored Research Projects and Consultancy
Projects should go as a Recommendation to the BaaBbvernors for Approval. The change was made
accordingly.

R1/SENATE/2/13: The Senate resolved to approve the minutes witiclilhage made.
[tem No. 2

Follow up action on the decisons madein the First Meeting of the Senate

The follow up actions on the resolutions made & first meeting were reported before the Senate. Th
members expressed their satisfaction on the atakan.



R2/SENATE/2/13: The Senate noted the action taken on the resotutadken in the first meeting.

[tem No. 3
Detailed Curriculum of the B. Tech. programme

A draft Curriculum for the B. Tech programme withetfollowing components prepared as per the
structure approved in thé' ineeting of the Senate was presented:
1. First Year curriculum common to all the disciplines
2. Complete curriculum for the three disciplines ofn@muter Sc. & Engineering, Electronics &
Communication Engineering and Electrical & ElectosrEngineering,
3. Syllabi of the courses required in the coming seenes
It was proposed that the curriculum be applicabléofiows:
1. In entirety to the batch of students being admiite2013-14,
2. Courses numbered 200 level and above applicabléh@ostudents admitted in 2012-13 with a
requirement of minimum 116 credits in additiontie tourses required to be completed in the 1
year as per the earlier curriculum.

The members had a thorough discussion on the draftdecided to approve it with the following
modifications:
1. The content of the syllabus of each course shoelldivided topic wise.

2. The number of class hours need not be shown agsachtthe topics.
3. A suggested list of experiments should be givercéurses having Practical component.
4

In the list of books recommended the Edition shdxddemoved. Instead the teachers should be
advised normally to use the latest editions.

5. The course no. HS 301 and HS 302 should be namdebasdations of Managemerind
Accounting & Financial Methods.

6. In Course no. HS 401, two numbers of text booksevgeiggested:

a. Mike, Martin and Roland Schinzinger, Ethics in Eregring, Tata Mc Graw Hill, New
York.

b. Charles E Harris, Michael S. Pritchard & Micha&tdbins, Engineering Ethics-Concepts
& Cases, Thompson Learning.

R3/SENATE/2/13: The Senate resolved to approve the proposed clumcwvith the changes as
suggested by the members.

[tem No. 4

Curriculum for B. Tech 4™ Year ECE and EEE

The 4" year curriculum for the"™year of B. Tech programme in ECE and EEE had eentiramed at
the Mentor Institute. A draft for the same was présd, to be applicable as follows:

1. for the two batches of EEE admitted in 2010-11 2001-12.
2. For the batch of ECE admitted in 2010-11.

The members suggested the following modificationthé proposed draft:



1. In the Seventh Semester ECE, the course MEMS shioeldeplaced with VLSI design as
Elective I.

2. The courseFundamentals of Finance & Accountirghould be renamed a&ccounting &

Financial Methods.

In the Semester VIl of ECE, the list of coursesHEtective-Il will include Atrtificial Intelligence.

4. In the EEE Curriculum the cours&enewable Energy Systeusd Digital Signal processing
should be shifted to the Eighth Semester. In tighthi Semester the coursetificial Neural
Networkshould be included in the list for Elective-Il.

w

R4/SENATE/2/13: The Senate resolved to approve the proposed clumicwith the suggested
modifications.

Item No. 5
Curriculum for B. Tech 3% & 4™ Year ECE for the batch admitted in 2011-12

To incorporate necessary Management Courses thedé@&tment has proposed a curriculum for the 3
year & 4" year for the batch admitted in 2011-12. The mesibaggested the following modifications in
the proposed draft:

1. In the Seventh Semester ECE, the course MEMS shioeldeplaced with VLSI design as
Elective I.

2. The courseFundamentals of Finance & Accountirghould be renamed a&ccounting &

Financial Methods.

In the Semester VIl of ECE, the list of coursesHEtective-1l will includeArtificial Intelligence

4. In the course EC 41YLSI Design the prerequisites component should be replaced an
appropriate course no.

w

R5/SENATE/2/13. The Senate resolved to approve the proposed clumicwith the suggested
modifications.

Item No. 6

Coursesfor the Ph. D Programme

The syllabi for a set of courses for the Ph. D.gpmonme in the disciplines of Computer Sc. &
Engineering, Electronics & Communication Enginegriftlectrical & Electronics Engineering, Civil
Engineering were placed before be Senate for ipsoapl. The Senate decided to approve the courses
with the following modifications:

1. The courses listed need not be restricted to iddali disciplines and be made available to Ph.
D. candidates of any discipline as per requirerfanhis/ her area of work.

2. A course on Computational technique be included agipropriate list of topics.

3. The bookA Researcher’s Bible by Allen Bandg included in the list of books for the course-
Research Methodology.

R6/SENATE/2/13: The Senate approved the courses for the Ph. D.rgroge with the suggested
modifications.



Item No. 7

Recognition of Ph. D. Supervisors

The following faculty members of the Institute happlied for recognition as Ph. D Supervisors far th
Ph. D course to be started in the Institute:

1. Prof. D. K. Saikia, Professor, Computer Sc. & Eegiring

Dr. Gayadhar Panda, Assoc. Professor, Electridalegtronics Engineering

Dr. Anup Dandapat, Asst. Professor, Electronics@@unication Engineering
Dr. C. Marthong, Asst. Professor, Civil Engineering

Dr. Subhendu Maity, Asst. Professor, Mechanicalibggying

Dr. Paonam Sudeep Mangang, Humanities & Sociah8ei(English)

o gk wN

The Senate was requested to consider approvingmiimn of the above faculty members as Ph. D.
Supervisors as a Research Committee remains torstittited. The Senate considered the proposal and
decided to approve the listed faculty members aegm@ized Ph. D. Supervisors of the Institute. The
Senate advised the following:
1. A Research Committee be constituted with a couplmembers from reputed institutions in the
region.
2. Recognition of the Ph. D. Supervisors be done bylilnector as per the regulations of the Ph. D.
programme and the same be reported for ratification

R7/SENATE/2/13: The Senate resolved to approve recognition ofitlied faculty members as Ph.
D. Supervisors of the Institute.

[tem No. 8
Proposal for Ph. D. Work of Mr. Amal Dev Sarma, Asst. Professor, Management Sc.

Mr. Amal Dev Sarma, Asst. Professor in Managemenh&s asked for permission to carry out his Ph. D
work in the Institute. As the Institute does novéany faculty member in Management Sc. to supervis
his work. Mr. Dev Sarma approached Dr. B. RoychaughAssociate Professor, RGIIM Shillong to
supervise his work in the proposed area of Datdyiica. Dr. Roychoudhury who has the expertisehia t
area has expressed his willingness to supervisavtinke and also has the consent of RGIIM authorities
for the purpose. The Ph. D. Regulations of NIT Magia provides for recognition of experts from
Institutes of Repute as Ph. D. Supervisors. Theateéewas therefore requested to consider recognizing
Dr. Roychoudhury as a Ph. D. supervisor in Managei8e. in the Institute and allowing Mr. Amal Dev
Sarma to carryout Ph. D. under his supervision.

The Senate after discussions decided to recogniseBDRoychoudhury as the Ph. D supervisor in
Management Sc. in the Institute and to allow of Mmal Dev Sarma to carryout his Ph. D. work under
the supervision of Dr. Roychoudhury.

R8/SENATE/2/13: The Senate resolved to approve recognition of DrRBychoudhury of RGIIM,
Shillong as a Ph. D Supervisor in Management Stheninstitute and allow of Mr. Amal Dev Sarma to
carryout Ph. D. in the Institute under his supeiotis



Item No. 9

Ph. D Programme Fees Structure

The proposed fee structure for the Ph. D programvageput before the Senate for its approval.

R9/SENATE/2/13: The Senate resolved to approve the proposed feeate for the Ph. D. programme.

[tem No. 10
Ratification of decisions made by Director

a. Swapping of Elective Courses of B. Tech (CSE): As proposed by the CSE Department the
swapping of the two elective courses- and ‘Naturahguage Processing’ (CO410) and ‘Data
Mining’ (CO 413) has been approved to be offerethng’ and 7' Semester respectively.

R10/SENATE/2/13: The Senate resolved to ratify the decision of tlmedbbor regarding swapping of the
two courses.

b. Revised Fee Structure for B. Tech Semester: As per the Ministry notification (Annex-1X) the
Annual Tuition Fees for the B. Tech programmes ktNdTs should be Rs. 35,000/-.
Accordingly, the Fees Structure for the B. Techgpaonme has been revised and put before the
Senate for approval.

R11/SENATE/2/13: The Senate resolved to ratify the decision on deestructure as revised by the
Director with the necessary corrections.

ltem No. 11

Request by a 2" year student to allow Shifting to Civil Engineeringin 1% Year

Shri Ebormi Laloo, a student of'®year B. Tech (CSE) has applied for his transferthie Civil
Engineering stream. As Civil Engineering is beitayted only this year he is ready to start in thegdar.
The application of the student was put before ta for consideration.

R12/SENATE/2/13: The Senate after a detailed discussion, resolvadtmallow the shifting of the
second year student to Civil Engineering in thstfyrear.

[tem No. 12

Reporting items

i. Reservationsin Admissionsagainst State Quota as per State Reservation Policy:

As per the Act of the Parliament on ReservatiorAdmissions to Centrally Funded Institutions 2007
(Amended 2012), the admissions against the Stat#a(@eats in the Institutions located in statessund
the 8" scheduled of the constitution, are to be doneeaghe state reservation policy (Gazette notified)
for admissions. The matter was discussed in tHenfeting of the BoG and there was a general
agreement that the Institute is to go by the Adeatie State Govt. provides the notification. ThiGof
Meghalaya provided the notification to the Insgtuin &' of June, which was also the last date for
providing the Seat Matrix for admission to the Bch Programme to the Central Seat Allocation Board
(CSAB-2013). After discussing the matter with thea@man of BoG, the Director worked out the Seat



Matrix for admission to the B. Tech programme basedthe State’s reservation policy, which was
forwarded to CSAB-2013.

The Senate noted the implementation of reservaiimm@glmissions against the State Quota as per State
Reservation Policy as provided in the Act of theliRaent on Reservation in Admissions to Centrally
Funded Institutions 2007 (Amended 2012).

ii. Introduction of Architecture course

The Chief Minister of Meghalaya, in a letter to thBnistry had requested to establish a School of
Planning & Architecture in Meghalaya. In this regjaine Ministry has requested to consider starting o
B. Arch programme in Planning & Architecture in NMeghalaya vide letter no. F. no. 1-4/2012-TS.VI
dated 18 March, 2013.

The matter was placed before the Board of Goverimoits meeting held on 29-06-2013. The considered
opinion of the Board is as follows:

- The Institute has started the B. Tech programnte/innew disciplines this year. As the Institute
is functioning from rented temporary accommodatibis at present constrained by lack of
suitable space. The Institute may take up the miiteitable space becomes available.

R13/SENATE/2/13. The Senate resolved to ratify the decision madin&BOG on the matter.

iii. MOU with 11T Guwahati regarding NIT Meghalaya Faculty Ph. D Supervision:

The Senate was informed that The Institute hasesiggm MOU with the IIT Guwahati regarding
supervision of the young faculty members of thdituie by the IIT Guwahati faculties.

The Senate was happy to note the signing of the M@WIIT Guwahati.

iv. MOU with NIT Silchar:

The Senate was also informed that the Institute disd signed an MOU with the NIT Silchar for the
same purpose as above.

The Senate appreciated the signing of the MOU apdessed hope that it will bear fruit.

v. Ph. D admissions:

The Senate noted that the Institute had notifiedPfo. D admission into the Institute and receiveddy
number of applications for the same. The intervieere held on %4, 5" and &' July, 2013 and suitable
candidates selected for the pursuing Ph. D inrikgtute.

The Senate took note of the process carried ousagdested that a written test may be considereah as
option for selection of the Ph. D. candidates.



vi. Spring Semester, 2013 Results:

The Senate also noted the results of the Springestem 2013 of the three batches of the B. Tech
programme.

The Senate suggested that a summary of the résufisovided course wise in the future.

vii. Summer Term:

The Senate was informed that a Summer Term is bedmglucted during the Summer Break of two
months for the students with backlog to reducebtirelen of backlog papers. Ten students have registe
for the same and classes have been taken by toeroaad faculties.

The Senate showed its appreciation on the effodeny the concerned faculty.

viii. Training Programme Organized for Capacity Building

The Senate was informed that a programme on TigiofnMasons on Earthquake Resistant Building
Construction Technology was organized in the lasitby the Civil Engineering Department in
Collaboration with the District Disaster Manageménithority with funds received from Meghalaya
Basin Development Authority. The programme Coorideby Dr. C. Marthong, Asst. Professor, Civil
Engineering, was organized in two batches of cap86i each from 1Dto 22" July.

The Senate expressed its happiness on the indiiken by Dr. Marthong and hoped that more such
initiatives will be taken by the faculty of the titate.

iX. Recruitment of Faculty:

The Senate was informed that the Institute hadedvapplications for various faculty positions vitivt.

no. NITMEGH/REC/4/2012-13 dated 25.03.2013 andpttuggress of the process of selection. It was also
informed that an approval was taken from the CharnBoard of Governors, for the Senate Nominees to
the Selection Committees, as the list was needgehtly.

The Senate resolved to ratify the decision of thainan of the Board of Governors approving thiedfs
Senate Nominees to the Selection Committees.

X. Punishment to Studentsfor Malpractice in Examination.

The Senate was informed that three of the first Yed ech students listed below, were found to igdu
in serious malpractice in the end term examinatarts/o of the courses.

1. Mr. Aryan Kumar

2. Mr. Aman Kumar

3. Mr. Shivam Kumar Bharti

A Committee constituted by the Director enquiretbithe matter and recommended that the three
students be asked to repeat the first year of tbhgramme. The Director accepted the recommendation



considering that it was necessary to send a starmgl to the students against such malpractithist
very initial stage of the Institute. Further, it svalso noted that these three students were thst wor
performers with backlog of about 40% of the couirdbe first year.

The Senate expressed its concern on the malpraadimgted by the students and hoped that the panitiv
action will act as effective deterrent.

R14/SENATE/2/13. The Senate resolved to ratify the decision of tiredlion to punish the students for

the wrong deed.



