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The X' meeting of the Finance Committee of NIT Meghalaya was held on
201 October, 2016 at 5.00 p.m. in the Guest House of IIT Guwahatt the

presence of the following members:

1. Prof. D, K. 8aikia - Chairman
Director, NIT Meghalaya

2. Pmof, P. K. Bora - Member
T Guwahati

3, ShriW. Roy - Member
Meghalaya Power Carriers (I} Prt. Lid, Shillong

4. Bhri Sanjeev Sharma, Director (NITs), - MHRD Nominee
Shri Sharma attended the meeting through Skype.

The 1FD section of MHRD sent its observations on the agenda items.

At the sutset the Chairman welcomed the members to the X meeting of the
Finance Committee. The agenda of the meeting was taken up for discussion.

Item No. 1: Confirmation of the Minutes of the IX'® Meeting of the
Finance Committee of the Institute held on 28.07.2016

The Minutes of the IX™ Meeting of the Finance Committee of the Institute
was circulated amongst the members of the Committee for their comments/
nhservations. After discussions the Committee resolved to confirm the

minutes as circulated.

R1/FC-X/2016: The Finance Committee RESOLVED that the Minules of the
Xt meeting of the Finarce Committee be CONFIRMED cs circulated.
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Item No., 2: Action Taken
Finance Committee

Report on the Decisions [Xt" meeting of the

The actiohs taken on the decisions of the 1}t meeting of lhe Finance
Committee were circulated along with the agenda of the X'® meeting. The
Committee discussed and noted the actions taken.

The Committee was informed thal the Audit Report for FY 2015-16 clid not

office of the

have any major observations a
Accountant General, Shillong is expecte
circulated among the members for recommen

R2/FC-X/2016:

decisions of IX™ meeting of

nd final report from the
d within a week, The same will he
dation jo the Board.

The Finance Commitiee NOTED the actions [
the Finance Commitles h

Item 3: Revised Budget Estimates for FY 2016-17

Based on expenditure trend
revise the Budget Estimates

aken on the
eid on 28.07.2016.

s in the first two quarters il was proposed 1o
for the FY 2016-17 as follows!
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After due deliberations the Finance Committee decided to recommend the
revised budget estimates for approval by the Board of Governors.

R3/FC-X/2016: The Finanece Commillee RESOLVED (¢ RECOMMEND the
Pevised Budget Estimates of the [nstitute for the financial year 2016-17 as
proposed for approval by the Board of Governars,

Item 4: Monthly CUG Bill Ceiling Amount for Institute Employees

The Director explained to the Committee that due to the temporary nature of
the campus with the facilities such as the hostels etc. spread all over the
city it is not possible to manage an intercom facility Tor all the facilities, It is
also necessary to have extensive outsourced services such as water supply,
transport, catering, secnrity  etc.  which  also recuire  extensive
telecommunication services. When the Institute started, official telephone
connections were not previded Lo anyone. The matter of reimbursement of
telephone bills to designated officials was taken up by the BOG in its seconid
Meeting bheld on 53.03.2013, The BOG approved, yvide Resolulion
No,ROF/BOG-11/2013, that telephone bill reimbursement Ro designaterd
dfficials will be as follows:

[A | Director T[T 2000/ pm.
T SRR X ok 'ﬂz'iﬁn‘mﬁ..‘
¢ T HODs, Hostel Wardens, Faculty In-charge, Deputy o N
Registrar, Asst. Registrar and Officers of equivalent |-
rank

L - e e s

_Furﬁl;l',-!_ﬂ."ﬂﬁbm‘SEmEﬂ.t of telephone bills to the faculty members will be as |

| per Oovernment of India norms or as prevalent in other NITs,

As the Institute grew, the necessity of providing telephone connections was
felt. 1t was decided then that all employees with Grade Pay of 4200/ and

T 7hl/- pa
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above would be provided with a Closed User Group [CUG) SIM card and a
mobile set (il required). The BOG resohition above did not consider the
amount of reimbursement to Group-B employees and no definite norms of
reimbursement to faculty were also available. Therefore, before
implementation of the CUG in the Institute, the Director approved on
20.08,2013 the monthly bill ceiling amount [including monthly fixed
charges| for emplovees as shown in the table below. BSNL was contacted to
provide the CUG mobile service and it was started w.e.f. November 2013,

Subsequently, Professors and Associate Professors joined the Institute and
Associate Deans were also appointed, The Director, on 25022015 fixed the
monthly ceiling for reembursement of lelephone hills to these employees as
shown below:

L, | Deansand Associate Deans S L P o
2. | Professors and Associate Prolessors e ?Sﬁf- p.im,
a. | Employees with GP of ¥ 5400/ - and above | e ;fl.m.
4. | Employees with GP of T 4200/ -up to 35400/ | | 159/ pan,

We have now received requests from faculty members holding two additional
designated posts, e.g. Warden and HOD or Associate Dean and HOD, to
consider increasing their monthly ceiling amount because the approved
celling of © 750/- p.m. is not adequate. Similarly, the Group-B staff find thal
their monthly .ceiling amount of "159/- p.m., which is the fixed monthly
charges only, is not adequate because they have 1o make calls not only
within the group but also to vendors, Institute vehicle drivers, bus service
provider, bus drivers, hostel Caretakers, Cleaners, suppliers, ete, outside
the group and, therefore, incur high CUG bill recovery every month.

The hostel caretakers too need to make frequent calls to warden, caterer,
water supplier etc. Hence they also need to be compensated.

To streamline the process for reimbursement of mobile bills, it is proposed
1o fix the monthly ceiling amount for CUG hille as follows:

Director L= 4 (] T 2,000/- p.m.

Deans and Associate Deans VR0 - pm.

*.-H'h'#.“

Professors and Associate Professors ; _:1'__?:5[},."- . ITL

Registrar, Librarian and employees with GP of
4, | 10,000/ - and above (6% CPC) or Level 14 and above | : | T 1,000/- p.m.
(7 CPC) e

HODg, Wardens, Associate Wardens, Faculty In-
_ | charge, Deputy Librarian, Deputy Registrar,
Executive Engincer, Asst. Librarian, Assl. Registrar
| and Officers of equivalent rank

i
TI50/- p.m,
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arny et n:l_d" 4 ; Amount for one
£ ._-u_;_L v members holding two additional designate - | + 30% of the
Pl il 2 Lo os second |
7. | Faculty members not holding any designated post > | ¥ 500/~ p.m,
Employees with GF of ¥ 4200!-' up to ¥ 5400/~ (G ;
| CPC) or Level 6 to Level 9 (7h CEC) AR IR T
9. | Hostel caretakers | ¥ 300/ - pam.

The Board was requested o consider and approve the ceiling amounts for
reimbursement of monthly CUG bills to the Institute employees as described
above,

Ministry representative Shri Sharma requested that he be allowed to check
the Govt. rules on the matter and revert back to the institute, The Board
decided to wait for an input from the ministry before any further decision is
take on the matter.,

R4/FC-X/2016: The Finance Committer RESOLVED 10 DEFER a decision on
the muatier tifl the next meeting

Item 5: Contingency Grant Rules for PhD and M. Tech Scholars

The recoinmendation of the Research Committee of the Institute for a set of
rules for contingency fund support for the M. Tech and PhD scholars in line
with those followed in other premier institutions was circulated among the
members along with the agenda items for consideration of the Commttee.

The Committee members observed that it is  better (o consider
reimbursement of expenses for  attending conferences,  symposiums,
workshops etc. on case to case basizs depending upon merit instead of
specifying a fixed ceiling. Also, cost of stationeries like paper, printer
cartridges etc, may not be reimbursed under contingencies. Mr, Sharma
suggested that the Institute sends a proposal to the Ministry which the
ministry will notify the same after due approvals,

R4/FC-X/2016: The Finance Committee RESOLVED to RECOMMEND that
reimbursement of expenses for attending conference. symposiims, workshops
efe, be done on case to case basis depending on merit as 5 currently being
done.

As there was no other item the meeting concluded with thanks from

and to the Chalir. ﬁ
of. D, K. Saikia

Director, NIT Meghalayva
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